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Founder’s Note

 One word I believe best describes the year 2022 for us as an 
organisation is "Learning". Definitely, 2022 was a year of 
learning and oh goodness me!!! We did learn. And as we were 
open to learning we grew and deepened our roots which is 
why 2023 will showcase the fruits of what we learnt. Our 
capacity was tested and stretched. We faced challenges but 
we overcame them and leant from our mistakes too. I must 
say that all in all, JDI is in a better place, ready to take on new 
challenges and expand our impact reach. Watch out! I remain 
totally grateful to God and all of the various support systems 
who have made it their priority to ensure the work we do 
receives the recognition it deserves and partnering with us 
through the provision of various resources. I look forward to 
building more partnerships, making more impact for the 
good of our community, and still learning and growing! Thank 
you.

I must say that all 
in all, JDI is in a 
better place, ready 
to take on new 
challenges and 
expand our impact 
reach. 

“

”Angela Ochu-Baiye
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Our
Numbers



395
People reached through Unburden Group Therapy 
Sessions.

520
Total Beneficiaries

164
Persons participated in advocacy walks carried 
out in Abuja and Lagos.

64
Media Advocacy/News Features Radio, newspaper 
and TV advocacy.

27
Unburden Group Therapy Sessions.

48
Community Consultative Forum Members trained on Project 
Management and Sustainability. A project carried out in 
collaboration with Inspired by Jela.

28
 Public secondary school teachers and counsellors trained on 
JDI Mental Health club in public secondary schools.
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14
Organisations partnered with.

25
Inmates trained on servant leadership, community-building, 
empathy-building, storytelling, advocacy, life management and 
personal development adopted from the JDI Leadership Exchange 
Programme curriculum.

13
Journalists benefited from Unburden Group Therapy Sessions 
in the F.C.T.

3
Wellness Toolkits deployed for teachers in public secondary 
schools and journalist in the F.C.T.

1
Report launched on the Mental Health of Youths with Disabilities.

4
JDI Mental Health Clubs established in Government Girls 
Secondary School Dutse, Government Secondary School Airport, 
Government Secondary School Gwagwa, Government Secondary 
School Jabi.

2
Advocacy walks in Lagos and Abuja.
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About Jela's 
Development 
Initiatives



Jela's Development Initiatives (JDI) is a non-profit registered in Nigeria in 2019, to provide 
opportunities for any individuals irrespective of benefits, gender or socio-economic 
background to access potable water as well as sanitation and hygiene facilities, voluntary 
blood donors and mental healthcare while providing platforms for youth empowerment 
through volunteering.

To advocate for voluntary blood donation through J Blood Match and create platforms 
for blood drives to improve the blood donor pool in Nigeria.

To promote healthy lifestyle via sports and fitness activities aiding empowerment thus 
enabling the creation of meaningful and productive cultures for persons in our 
communities.

To promote youth empowerment through volunteerism as a means of raising servant 
leaders for community building.

To solicit for funds and meaningful partnerships for the purpose of executing these 
objectives including relevant operations to the attainment of the objects.

To advocate for mental health, provide psychosocial support services, both in person 
and through the use of technology as a means of promoting wellness and individual 
wholeness.

To advocate for the establishing of potable water sources in rural communities as a way 
of promoting personal hygiene and wellbeing, safeguarding the girl child from sexual 
abuse and enabling the girl child to easily access education.

To use media and storytelling to promote and advocate for the afore-mentioned 
objectives.
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Our MissionOur Vision
 A Nigeria where audacious servant 

leaders are committed to promoting 
individual wholeness and taking 
responsibility for improving their 

communities.

To advocate and promote platforms 
for voluntary blood donation, mental 

healthcare, access to clean water 
and hygiene facilities as well as youth 
empowerment through volunteering.
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JDI
Mental
Health

Health





This initiative is designed to provide psychosocial support services by rendering counselling 
sessions to eradicate the causes of depression and emotional instability amongst persons in 
the society thereby reducing suicide and mortality rates. The primary project under this 
initiative is the Unburden Group Therapy Session. The vision of this project is to get as many 
people signed in from the public to attend and giving them a forum to unburden, having free 
access to a mental health expert.

In 2022, JDI facilitated Unburden Group Therapy sessions with a total of 37 attendees, of 
which 9 number were general sessions and 28 were for special groups. One of these special 
sessions was organised in March partnership with Dorothy Njamenze Foundation to reach 
survivors of Sexual and Gender Based Violence (SGBV). Another session was held for 
persons with substance abuse disorder in the month of September in partnership with David 
Folaranmi Foundation. To honour the International Men's Day, in the month of June, JDI 
worked  with Save the Boys Initiative to host a session specifically for men.
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This year, JDI received its first-ever grant from The Leprosy Mission Nigeria, to participate in 
an internationally-funded project called Inclusion First by Liliane Fonds. The resultant 
project was Unburden Group Therapy Sessions and Advocacy for Youths with Disabilities 
and their Family Members. The project goal of providing basic mental healthcare for youths 
with disabilities and their family members while engaging in advocacy through media 
engagements, production of documentaries called Stories from Unburden and advocacy 
walks in Abuja and Lagos, respectively. 

In the implementation of this project, JDI facilitated 20 Unburden Group Therapy Sessions 
for six (6) clusters of youths with disabilities namely: the blind/visually impaired, the 
deaf/hearing impaired, persons affected by leprosy/Hansen's Disease, persons with 
dwarfism, sickle cell warriors and persons with albinism. Fourteen (14) of these sessions held 
in Abuja and eight (8) in Lagos. 
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Through the Unburden Group Therapy Sessions, 254 youths with disabilities and 91 family 
members, making a total of 345 beneficiaries were reached.
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The advocacy walks in Abuja and Lagos were successful as well, giving an 
opportunity for persons with different disabilities to also self-advocate and 
interact with the media to make useful recommendations.
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Following the conclusion of the project, JDI launched a report based on the data on 
challenges persons with disabilities face, their mental healthcare access as well as anxiety 
and depression assessments, with the aim of it being used as an advocacy tool. The study 
leading to the report showed that discrimination and stigma have a significant impact on 
the mental health of persons with disabilities. The event had in attendance, media partners, 
a representative of the funding partner, TLMN, implementing partners, representatives of 
the Federal Ministry of Youths and Sports as well as The Department of Special Needs 
Education of the FCT Ministry of Education. Partners were not left out some of them were in 
attendance and gave their remarks on the strides of the project. 
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The JDI Mental Health initiative also ushered in a partnership with PAGED Initiative (a non-
profit organisation using storytelling as a tool for working in communities experiencing 
conflict) that involved two (2) Unburden Group Therapy sessions for 13 journalists in the FCT 
and the deployment of JDI's Wellness Toolkit during those sessions to empower them 
against the trauma-inducing rigours of their work.

This led to the establishment of the JDI Mental Health Clubs in the 4 schools to address 
bullying, negative peer pressure, cultism and drug abuse within schools in the FCT. The 
activities of the clubs began in October and will continue in the coming year.  

In the month of August, with funding from TY Danjuma foundation, and approval from The 
FCT Secondary Education Board, JDI trained 28 teachers and counsellors from 4 public 
secondary schools in the FCT, namely Government Secondary School, Gwa Gwa, 
Government Secondary School, Jabi, Government Secondary School, Airport and 
Government Girls Secondary School, Dutse for 3 days at Nile University. 
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To commemorate World Mental Health Day, the U.S. Embassy Abuja, in collaboration with 
Jela's Development Initiatives, held a screening of 'The Social Dilemma', a Netflix 
documentary on how social media is reprogramming civilization. The screening was 
followed by a panel discussion on how social media exposure may be impacting our mental 
health as a society. On the panel were Angela Omeiza Ochu-Baiye, CEO/Founder of JDI; 
Aisha Bubah, Founder/Lead Psychologist, Sunshine Series Mind Wellness; Chris 
Chukwunyere, Co-founder, Inspire World International Foundation and moderated by Bella 
Ndubisi from the U.S Embassy.
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JDI Access 
to Clean 
Water
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The JDI Access to Clean Water arm advocates for sustainable and equitable access to safe 
drinking water, sanitation and hygiene practices in undeserved communities in Nigeria. 
To commemorate the World Water Day 2022, JDI collaborated with Just Fix it Synergy to 
organise a webinar to discuss on ground water. Some of the insights were that groundwater 
is a resource being depleted and that should be conserved. 

Furthermore, to build on the work that JDI has done in 2021 by providing modern toilet 
facilities, access to clean water and an incinerator in Iwa Community of Niger State, JDI 
carried out a key informant interview to gather data on 3 communities in Kuje in dire need of 
access to clean water, which formed the basis of funding being sought to carry out water 
intervention projects in those communities. Due to the insecurity and prolonged teachers' 
strike in Niger state, JDI was unable to carry out the monitoring and evaluation of the project 
in 2022.

Eventually, this will be carried out in 2023 and the report of these activities will provided at 
the end of the year
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The Blood Donation arm of JDI advocates for voluntary blood donation in Nigeria with the 
aim of increasing the blood donor pool from 1% to 3% by 2033. As one of the methods to 
advance this cause, the J Blood Match (JBM) Artificial Intelligence which connects voluntary 
blood donors to recipient in times of need was launched in 2019 and to raise awareness 
about it, the J Blood Match advocacy campaign was begun in 2021. 

As a way to improve the accessibility of J Blood Match and increase the blood donor pool in 
Nigeria, JDI will be launching the J Blood Match 2.0 as a Web app in 2023. 

More details on this will be shared on social media and our monthly newsletters.

In March 2022, we trained the second batch of JBM of 11 Advocates across Nigeria whose 
responsibility involves registering more voluntary donors on the platform. Through their 
efforts, the number of donors rose from 635 to 763. 
We also carried out various forms of advocacy through social media, one TV appearance on 
BRTV to commemorate the World Blood Donor Day, three radio appearances and seven 
newspaper publications to advocate for voluntary blood donation.
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JDI Youth 
Empowerment
Through Volunteering
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The JDI Youth Empowerment through Volunteering arm is dedicated to promoting youth 
empowerment, notably through volunteering which can be viewed as a way to improve 
useful skills and instill the spirit of servant leadership in youths. 

In 2020, JDI launched the Leadership Exchange Programmes (LEP) which is the flagship of 
this initiative. Designed for young adults between the ages of 18 to 25 years in Nigeria, the 
programme is aimed at raising audacious servant leaders who are committed to impacting 
their communities. 
For the first time since we started it, the Leadership Exchange Programme did not hold as a 
result of poor access to funding for the annual project.In partnership with Dream Again 
Youths and Prison Foundation, 25 inmates at the Kuje Medium Correctional Facility were 
trained for 3 months on key modules from the JDI Leadership Exchange Programme 
curriculum. 

This partnership was the first of its kind for in that facility and it gave an opportunity to 
spread the spirit of servant leadership and community building to those in confinement.
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Other 
Activities



Community 
Consultative Forum 
Members'



It was a knowledge-sharing opportunity for the JDI team and a worthwhile experience. 

2021 also saw JDI collaborate with Inspired by Jela to develop a training manual and 
implement 2 trainings sessions for some of Mainstream Foundation's community 
engagement volunteers known as Community Consultative Forum (CCF) in Kainji, Niger 
State. With one training holding in February and another in November, a total of 48 CCF 
members were trained on project management and sustainability. 
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New 
Office
Location



In August, we moved to a new office space to provide a more conducive environment for our 
staff members. Thanks to support from a key partner, Good Worths Partners Limited, we had 
been sharing office space with them, prior to the move. 

To mark this major change, we held an office warming and fundraising event with partners of 
the organization. This helped us secure some funding to furnish the new space.
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info@jdi.org.ng
www.jdi.org.ng
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